
BUILDING CAPACITY IN PERFORMANCE MEASUREMENT & EVALUATION LEARNING SERIES 

 

 

Session #1:  Performance Information Profiles that Work 

Duration:  1 day    8:30 am to 4:00 pm  Date:   September 29, 2017 

Session Instructor (s):   Steve Montague                        

The Session will be delivered in English 

Session Description:  

The Canadian Federal Government’s Policy on Results requires the construction and use of a 
Departmental Results Framework (DRF) and Performance Information Profiles (PIP) as the core 
of results planning, measurement evaluation and reporting. This Session will review the key 
concepts and offer practical approaches and tools supporting such frameworks and the 
development of performance information profiles. 

Why is this Session important? 

 This Session will help prepare you to 
develop, manage and work with 
performance information profiles. 

 The Session will go beyond the surface 
requirements and provide participants with 
key fundamentals for practice. 

Who should come? 

 This Session is designed for Federal Government 
policy analysts, program officers, results and 
delivery unit staff, executives, managers and 
those working in audit, performance planning, 
measurement and program evaluation. 

After the Session you will be able to: 

 Complete all performance information profile components as required by the Canadian Federal 
Government’s Policy on Results. 

 Link results with key indicators. 

 Understand how results logic, frameworks and performance information profiles can help guide 
planning, monitoring, evaluation and reporting. 

Pre-Session Preparation 

Participants are invited to complete a pre-
Session Survey and select readings provided 
upon registration. 

How will it be delivered? 

Combination of presentation, small group work, 
self-study and reflection. Materials will be 
tailored to the needs of registrants. 

Cost Package: $395 per participant includes: 

Learning Materials         Pre-Survey          Post Session Follow-up          Certificate                

Lunch & 2 coffee breaks                             Free Parking                   

Register yourself for 3 or more sessions at once (or register 3 or more colleagues for one session at 
the same time) and receive a 10% discount!  Contact us at 613.722.8796 x 221 to receive the 
discounted rate. Note: we cannot retroactively apply the discount.   All 3 people must be registered 
and paid for at the same time. 

Location: Rm 210, Ottawa Conference & Event Centre, 200 Coventry Road, Ottawa 

Contact for more  information:  carolyn.montague@sympatico.ca 

Ask us about an in-house option! 

  



BUILDING CAPACITY IN PERFORMANCE MEASUREMENT & EVALUATION LEARNING SERIES 

 

 

Session #2:  Results, Rubrics and Rating Tools for Measuring Complex Areas 

Duration:  1 day   8:30 am to 4:00 pm  Date:   October 5, 2017 

Session Instructor (s):   Steve Montague and Jane Whynot 

This Session will be delivered in English 

Session Description:  

Rubrics and rating tools have often been used to measure the results of complex government 
interventions. They also form the basis for Management Accountability Framework (MAF) 
reporting. In recent years, these tools have been applied in various types of measurement and 
evaluation situations to categorize and rate progress in engagement, learning and action.  This 
Session will build on the best international and domestic practices to show participants the key 
types of rubrics and rating tools, the steps involved in developing them and how they can and 
should be used for performance measurement and evaluation. 

Why is this Session important? 

 This Session will help prepare you to develop, 
manage and work with rating tools and rubrics 
as performance measurement and evaluation 
tools. 

 The Session will provide hands-on, step-by-step 
guidance for rubric/rating tool development. 

Who should come? 

 This Session is designed for Federal 
Government policy analysts, program 
officers, results and delivery unit staff, 
executives, managers and those working in 
audit, performance planning, measurement 
and program evaluation. 

After the Session you will be able to: 

 Understand the appropriate use of different types of rubrics and rating tools. 

 Follow the key steps to develop valid and useful rubrics and rating tools. 

 Draw from international and Canadian best practices in terms of existing rating tools for 
different types of situations and outcomes. 

Pre- Session Preparation 

Participants are invited to complete a pre-
Session survey and review select readings 
provided upon registration. 

How will it be delivered? 

Combination of presentation, small group 
work, self-study and reflection. Materials will 
be tailored to the needs of registrants. 

Cost Package: $395 per participant includes: 

Learning Materials        Pre-Survey            Post Session Follow up         Certificate   

Lunch & 2 coffee breaks                              Free Parking                                 

Register yourself for 3 or more sessions at once (or register 3 or more colleagues for one session 
at the same time) and receive a 10% discount!  Contact us at 613.722.8796 x 221 to receive the 
discounted rate. Note: we cannot retroactively apply the discount.   All 3 people must be 
registered and paid for at the same time. 

Location: Rm 210, Ottawa Conference & Event Centre, 200 Coventry Road, Ottawa 

Contact for more  information:  carolyn.montague@sympatico.ca 

Ask us about an in-house option! 



BUILDING CAPACITY IN PERFORMANCE MEASUREMENT & EVALUATION LEARNING SERIES 

 

 

Session #3: Innovative Approaches for Your Evaluation Toolkit  

Duration: 1 day    8:30 am to 4:00 pm  Date:   October 10, 2017 

Session Instructor (s):   Steve Montague and Isabelle Bourgeois 

The Session will be delivered in English 

Session Description:  

This Session will explore three different evaluation approaches that Federal Government 
evaluators can use to design and conduct an evaluation. Participants will learn all about 
Contribution Analysis, Developmental Evaluation and Realist Evaluation, how each 
approach can be practically applied to address study needs, and how elements of each may 
be used together for cost-effective evaluations.   

Why is this Session important? 

 Focuses on approaches that are not 
taught in traditional evaluation 
professional development courses.  

 Contributes to CES competencies for 
Credentialed Evaluator designation. 

 Addresses new TBS evaluation types. 

Who should come? 

 Federal Government evaluation analysts and 
evaluation consultants who work with federal 
government organizations.  

 Policy and measurement specialists seeking 
ways to assess complex and difficult 
performance areas. 

After the Session you will be able to: 

 Identify the differences between evaluation theories, models and approaches and how 
certain approaches suit specific types of issues. 

 Identify and describe 3 new evaluation approaches. 

 Select and implement the most appropriate evaluation approach given a particular 
evaluation context and requirement. 

Pre-Session  Preparation 

Participants are invited to complete a pre-
Session survey and review select readings 
provided upon registration. 

How will it be delivered? 

Practical exercises and group discussions as 
well as 1 case example applied to all 3 
approaches to compare and contrast. 

Cost Package: $395 per participant includes: 

Learning Materials        Pre-Survey        Post Session Follow up         Certificate                Lunch 
& 2 coffee breaks                                     Free Parking                   

Register yourself for 3 or more sessions at once (or register 3 or more colleagues for one 
session at the same time) and receive a 10% discount!  Contact us at 613.722.8796 x 221 to 
receive the discounted rate. Note: we cannot retroactively apply the discount.   All 3 people 
must be registered and paid for at the same time. 

Location: Rm 210, Ottawa Conference & Event Centre, 200 Coventry Road, Ottawa 

Contact for more  information:  carolyn.montague@sympatico.ca 

Ask us about an in-house option! 

  



BUILDING CAPACITY IN PERFORMANCE MEASUREMENT & EVALUATION LEARNING SERIES 

 

 

Session #4:  Using Facilitation to Enhance Performance Measurement and Evaluation 

Duration:  1 day     8:30 am to 4:00 pm  Date:   October 24, 2017 

Session Instructor (s):   Jennifer Birch-Jones          

The Session will be delivered in English 

Session Description:  

Recognized as an essential skill for today’s public sector leaders, facilitation is increasingly being 
used to navigate the many and varied discussions required for the development and 
implementation of sound performance measurement and evaluation. This session will identify 
core skills and practices, as well as facilitation processes and techniques tailored for use in 
measurement or evaluation but applicable to all aspects of public sector dialogue.  

Why is this Session important? 

 This Session will teach you how to plan 
and conduct a facilitated meeting using a 
core set of skills and practices, techniques 
and tools which can be adapted for 
performance measurement or evaluation. 

Who should come? 

 This Session is designed for Federal Government 
program officers, policy analysts, results and 
delivery unit staff, executives, managers and 
those working in audit, performance planning, 
measurement and program evaluation. 

After the Session you will be able to: 

 Plan small and large-scale facilitations common to performance measurement and evaluation, 
such as developing a logic model & underlying theory of change, agreeing on performance 
indicators or evaluation questions. 

 Deal effectively with problematic situations, e.g. power imbalances, resistance, apathy. 

 Understand ways to improve your facilitation skills through practice and reflection. 

 Identify opportunities to use facilitative approaches to increase learning from performance 
measurement and evaluation. 

Pre-Session Preparation 

Participants are invited to complete a pre-
Session Survey and review select readings 
provided upon registration. 

How will it be delivered? 

Combination of presentation, small group work, 
self-study and reflection. Materials will be tailored 
to the needs of registrants. 

Cost Package: $395 per participant includes: 

Learning Materials          Pre-Survey         Post Session Follow-up          Certificate                

Lunch & 2 coffee breaks                             Free Parking                   

Register yourself for 3 or more sessions at once (or register 3 or more colleagues for one session 
at the same time) and receive a 10% discount!  Contact us at 613.722.8796 x 221 to receive the 
discounted rate. Note: we cannot retroactively apply the discount.   All 3 people must be 
registered and paid for at the same time. 

Location: Rm 210, Ottawa Conference & Event Centre, 200 Coventry Road, Ottawa 

Contact for more  information:  carolyn.montague@sympatico.ca 

Ask us about an in-house option! 



BUILDING CAPACITY IN PERFORMANCE MEASUREMENT & EVALUATION LEARNING SERIES 

 

 

Session #5:  Introducing Gender Based Analysis as a New Dimension in the Policy on  
  Results – Where do we start? 

Duration: 1 day    8:30 am to 4:00 pm  Date:   November 2, 2017 

Session Instructor (s):   Jane Whynot  

The Session will be delivered in English 

Session  Description:  

This Session will examine the requirements for gender-based analysis (GBA+) reiterated in the 
2016 Policy on Results and the accompanying Directive on Results, identify potential intersections 
in which GBA+ can be introduced in evaluation efforts, review processes to support its integration 
in evaluation and suggest ways its use can be supported at various interventions in the policy cycle.  

Why is this Session important? 

 The 2016 TBS Policy on Results highlighted 
GBA+ as a federal government priority. 

 Federal departments are struggling to 
understand GBA+ and meet related 
requirements.  

 Contributes to CES competencies for 
Credentialed Evaluator designation. 

Who should come? 

 Federal Government policy, planning and 
measurement specialists seeking ways to 
understand and implement GBA+ into their TBS 
submissions, evaluations and reporting. 

 Federal Government evaluation analysts and 
evaluation consultants who need to apply GBA+ 
in their work.  

After the Session you will be able to: 

 Understand the use of GBA+ in an evaluative context and be able to distinguish the similarities 
and differences between GBA+ and evaluation. 

 Identify what stakeholders need to be engaged. 

 Address some of the common resistances to GBA+ and identify mitigation strategies in response 
to challenges.  

Pre-Session  Preparation 

Participants are invited to complete a pre-
Session survey and review select readings 
provided upon registration. 

How will it be delivered? 

Practical exercises and group discussions to 
illustrate ways to meet GBA+ obligations. 

Cost Package: $395 per participant includes: 

Learning Materials               Pre- Survey         Post Session Follow up            Certificate           Lunch & 2 
coffee breaks                                   Free Parking                   

Register yourself for 3 or more sessions at once (or register 3 or more colleagues for one session at 
the same time) and receive a 10% discount!  Contact us at 613.722.8796 x 221 to receive the 
discounted rate. Note: we cannot retroactively apply the discount.   All 3 people must be registered 
and paid for at the same time. 

Location: Rm 210, Ottawa Conference & Event Centre, 200 Coventry Road, Ottawa 

Contact for more  information:  carolyn.montague@sympatico.ca 

Ask us about an in-house option! 



BUILDING CAPACITY IN PERFORMANCE MEASUREMENT & EVALUATION LEARNING SERIES 

 

 

Session #6: Implementing Performance Measurement and Evaluation: Overcoming  
  Challenges 

Duration: 1 day     8:30 am to 4:00 pm  Date:   November 23, 2017 

Session Instructor (s):   Steve Montague and Jennifer Birch-Jones          

The Session will be delivered in English 

Session Description:  

The implementation of a sound performance measurement and evaluation system has been one of the 
key challenges faced by organizations worldwide.  This Session will review tools and techniques to 
diagnose organizational readiness and then outline a step by step process to systematically implement 
performance measurement and evaluation. 

Why is this Session important? 

 This Session will help you to understand key 
areas of performance measurement and 
evaluation readiness. 

 It will draw upon approaches to integrated 
performance measurement and evaluation from 
the World Bank, the UN, Canadian guides, 
Results & Delivery and Balanced Scorecard 
proponents to distil the most appropriate 
elements for Canadian public service use. 

Who should come? 

 This Session is designed for Federal Government 
program officers, policy analysts, results and 
delivery unit staff, executives, managers and 
those working in audit, performance planning, 
measurement and program evaluation. 

After the Session you will be able to: 

 Recognize the relative ‘readiness’ of your organization to successfully implement performance 
measurement and evaluation, to address gaps and to manage for results. 

 Apply a step-by-step approach – distilled from good worldwide practice – for use in Canadian Federal 
Government organizations. 

 Understand how to run key processes in support of implementation. 

Pre-Session Preparation 

Participants are invited to complete a pre-Session 
Survey and review select readings provided upon 
registration. 

How will it be delivered? 

Combination of presentation, small group work, self-
study and reflection. Materials will be tailored to the 
needs of registrants. 

Cost Package: $395 per participant includes: 

Learning Materials            Pre-Survey         Post-Session Follow-up           Certificate                

Lunch & 2 coffee breaks                               Free Parking                   

Register yourself for 3 or more sessions at once (or register 3 or more colleagues for one session at the 
same time) and receive a 10% discount!  Contact us at 613.722.8796 x 221 to receive the discounted rate. 
Note: we cannot retroactively apply the discount.   All 3 people must be registered and paid for at the same 
time. 

Location: Rm 210, Ottawa Conference & Event Centre, 200 Coventry Road, Ottawa 

Contact for more  information:  carolyn.montague@sympatico.ca 

Ask us about an in-house option! 

 


